Shamong, NJ 08088



April 27, 2010
The Shamong Township Committee held a workshop and special joint meeting with the Shamong Township Board of Education relative to the defeated 2010-11 school budget on the above date at the Indian Mills Memorial School at 7:00 p.m. 
The meeting was called to order at approximately 7:00 p.m. by Mayor Shevelew.

The Clerk stated please be advised that proper notice of this meeting has been given in compliance with the Open Public Meetings Act in the following manner.  Written notice has been e-mailed to the Burlington County Times and the Central Record.  Written notice has also been posted on the official bulletin board and website of the Township of Shamong.
The Pledge of Allegiance

Roll Call and)



Mr. Sean Gray


P
     Absentees)



Mr. Kenneth Long

P

           Noted)



Mr. Martin Mozitis

P






Mr. Christopher Norman
P






Mr. Jonathon Shevelew
P

Mayor Shevelew stated this is a joint meeting, however, the Township Committee has a few items on their agenda to take care of before they go into executive session, and then they will join the school board to discuss the 2010-11 school budget that was defeated.

Mayor Shevelew opened the meeting to the public for township business, there being none, he closed the meeting to the public.

On motion of Committeeman Mozitis, seconded by Committeeman Long, it was moved to approve the minutes of March 23, 2010, as submitted.  A roll call vote showed all members present voting yes, except Committeeman Gray who abstained.

On motion of Committeeman Norman, seconded by Committeeman Mozitis, it was moved to approve Resolution 2010R-40 cancellation of 1st and 2nd  quarter 2010 taxes on block 4.01 lots 22 and 26 for a total of $193.51.  The property is now owned by Rancocas Conservancy.  A roll call vote showed all members present voting yes.
The Administrator read a Proclamation into the minutes recognizing April as Fair Housing Month.

The Administrator advised the Committee of the rezoning of block 28.01 lots 4.01, 4.18, 4.19 and 4.20 from Preservation Area to Agricultural Production Area and the Committee directed the solicitor to prepare an ordinance for the next meeting.

On motion of Committeeman Long, seconded by Committeeman Mozitis, it was moved to go into executive session to discuss attorney client privileges.  All members were in favor.
The Township Committee returned at approximately 8:00 p.m. and joined the school board for their joint meeting.  Mr. Tower, President of the school board, acknowledged the Township Committee and thanked them for their time and input and hoped they could come to an agreement to please everyone.   Mayor Shevelew explained he has met with Mr. Tower and had a number of conversations over the last few days.  He has also met with the teachers union and said it is an educational process for the committee but they are taking this responsibility very seriously.  Mayor Shevelew stated that the voters have given everyone a strong message and it shows that the tax payers want a change.  Mayor Shevelew explained the township is getting less state aid this year, the committee cut their salaries by 50%, and the employees are not getting a pay raise this year.  These were all very difficult steps to take and the township recognizes the discomfort the board is going through trying to fill these gaps.  Mayor Shevelew stated the Committee feels there needs to be a pay freeze across the board before they can take any further steps on the budget so they need to know if that is in place.  Mayor Shevelew also stated the committee would like to know where the board can make other cuts to save costs.  The Committee would like to be able to reach an agreement or the budget will go to the State.  The Board’s attorney, Mr. Morris, explained at this point the Township Committee is going to look at the budget and determine dollar amount of where the budget can be cut and this dollar amount must be presented to the school board on or before May 19th.   It is then up to the school board to see where they can cut to meet this dollar amount.  If the school board feels they cannot cut that amount because it would affect the education of the children they would send a notice to the County Superintendent saying they cannot meet their obligation for a thorough education.  Mayor Shevelew said if the Board comes back to the Committee and doesn’t know where to make the cuts the Committee will give them specific line items.  Mr. Tower stated the Board wants to work and listen to the Committee.  

Mayor Shevelew opened the meeting to the public at which time Julie Winters spoke and Mr. Tower explained no one was attacking the teachers.  He said everyone from Mr. Christensen to the bottom of the line was asked to take a pay freeze and pay 1.5% towards health insurance.  Mayor Shevelew stated he feels everyone is bending over backwards and trying to make this work.  Mr. Wilks of 120 Tuckerton Road asked if there could be a five year plan for the budget and Mr. Tower explained the budget starts with the staff feedback at the beginning of the school year then they wait to hear how much State Aid they will get and it is a one year cycle.  Mayor Shevelew stated you can not create a budget when the State hasn’t provided figures for State Aid, so a multi year budget is not possible.  There were several parents with many questions, concerns, and ideas to cut the budget but also to keep the teachers.  Many residents expressed a concern of the administrative costs in the schools and asked if it would be possible to do a shared service with Tabernacle for the Superintendent, Business Administrator or Board Office Staff.  After much conversation and discussion the Township Committee requested that the school board meet with the teachers association and unions to realize where they would make cuts and confirm salary freezes across the board for one year then inform the Committee of their decision.  He said if concessions could not be met the Committee would send the budget to the State.

There being no further business the meeting was adjourned.

Attest:

Susan D. Onorato

Township Clerk            
