Shamong, NJ 08088 May 11, 2010

The Shamong Township Committee held a special meeting on the above date to certify
the 2010-11 Lenape Regional High School District tax levy and the Shamong Township
School tax levy.

The meeting was called to order by Deputy Mayor Sean Gray at approximately 7:31 p.m.

The Clerk stated please be advised that proper notice of this meeting has been given in
compliance with the Open Public Meetings Act in the following manner. Written notice
has been published in the Burlington County Times and the Central Record was notified.
Written notice has also been posted on the official bulletin board and website of the
Township of Shamong.

The Pledge of Allegiance

Roll Call and) Mr. Sean Gray P
Absentees) Mr. Kenneth Long P
Noted) Mr. Martin Mozitis P

Mr. Christopher Norman P

Mr. Jonathon Shevelew A

Deputy Mayor Gray opened the meeting to the public for comment, there being none, he
closed the meeting to the public.

Deputy Mayor Gray explained the purpose of this meeting was to discuss Resolution
2010R-45 certifying the 2010-11 Lenape Regional High School District tax levy and
Resolution 2010R-46 certifying 2010-11 Shamong Township School tax levy.

The Administrator reported that the Lenape Regional High School District proposed
2010-11 budget contains no new program and services, but eliminates textbook
purchases, eliminates Innovative Technology Programs, computer replacements, reduces
classroom supplies and materials, eliminates the Bridges program, eliminates all
curriculum writing, eliminates the Peer Group Connection, eliminates the Summer
Musical, reduces the 4:00 p.m. late bus, privatizes the district’s food service operations
eliminating 43 positions, eliminates 90 instructional and non-instructional positions,
requires an activity fee for participation in athletic and extracurricular programs, and the
reductions result in the 2010-11 school budget being $1,349,337 less than the 2009-2010
school budget. The Administrator also reported that the Township Committee certifies a
general fund tax levy of $97,765,232. This represents an additional general fund tax levy
reduction of $1,083,000 from Transportation Salaries of $128,886, Other State salary
freeze aid of $130,000, teacher retiree’s salaries of $583,000, and Athletics salaries of
$241,114. She stated this revised budget is sufficient to provide a thorough and efficient
education to the children of the Lenape Regional High School District. Deputy Mayor
Gray asked if the Committee members had any questions or comments with regards to
Resolution 2010R-45 and Committeeman Norman said he would have to abstain since he



provided legal representation for Mt. Laurel Township. Committeeman Mozitis asked
what the impact of taxes will be on Shamong Township and the Administrator stated she
hasn’t received the final figures since the revision. She did say prior to the revision it
was going to be approximately $100 on the average assessed home and now it will be
less. Committeeman Gray asked what other townships are doing or if Shamong is the
first to take action and the Administrator was not sure. On motion of Committeeman
Long, seconded by Committeeman Mozitis, it was moved to approve Resolution
2010R-45 certifying 2010-11 Lenape Regional High School District tax levy. A roll
call vote showed Committeemen Long, Mozitis, and Gray voting yes,
Committeeman Norman abstaining.

The Administrator informed the Committee and public that Mayor Shevelew was
representing the Township Committee at the Shamong Board of Education meeting since
he has been involved in the process and will be joining via conference call on the vote of
the local school budget as he has been very instructmental in the process all along. She
then read Resolution 2010R-46 reporting a total reduction of $122,667.00 in the
Shamong School budge. Deputy Mayor Gray stated the Township Committee is
proposing this budget with the understanding that the Shamong Township education
association is willing to accept a salary freeze for the coming year and a total of .03 cents
will be cut from the budget. He stated the Township Committee has heard the township
residents, particularly on the no vote of the budget, and are moving in the right direction
of the school budgets. Deputy Mayor Gray and the Administrator explained they asked
for a .03 cent reduction but did not ask for specific areas to be cut that was up to the
school board to make reductions where they felt they could. Mayor Shevelew joined the
meeting via conference call and Deputy Mayor Gray explained to him the Committee
reviewed Resolution 2010R-46 certifying the 2010-11 Shamong Township School Tax
Levy and now asked if the Committee had any questions or comments. Committeeman
Norman stated he felt the voters spoke and the Committee has answered but next year
they could be in the same position so anything they do this year is not a reflection on
what may happen next year. The Administrator explained the school board has the
flexibility to change the line items if they chose to and the township has no control over
that. Committeeman Long said he understood there were two more retirements so
couldn’t the budget be cut more and Mayor Shevelew said the teachers agreed to a pay
freeze but if the township asks for more than .03 cents their agreement is off. Mayor
Shevelew explained your not saving the full salary since some will be replaced.
Committeeman Mozitis stated the teachers are back holding the Committee hostage.
Mayor Shevelew explained the .03 cents is cutting approximately 40% of their increase.
On motion of Committeeman Shevelew, seconded by Committeeman Norman, it
was moved to approve Resolution 2010R-46 certifying 2010-11 Shamong Township
School tax levy. A roll call vote showed Committeemen Shevelew, Norman, and
Gray voting yes, Committeemen Mozitis and Long voting no.

Deputy Township Mayor Gray opened the meeting to the public at this time Mr. Knox
asked if the school had a $600,000 surplus they were working with and Deputy Mayor
Gray said the surplus was taken away and so was the State Aide. Mr. Knox asked if the
Lenape teachers took a salary freeze and the answer was yes. Elaine Billmeyer asked if



the freeze is for one year and the answer was yes. Mrs. King asked what the difference is
from instructional and non-instructional positions in the Lenape District and the
Administrator explained privatizing the food service operations eliminated 43 positions
and 90 instructional and non-instructional positions were eliminated. Mrs. King asked
how many of those were administrators and the Administrator said she does not have that
number. She believes at one time they were eliminating 2 vice-principals and some
administrators. Deputy Mayor Gray said on the local level the agreement they have with
the association and board of education was not to lay off teachers but have the cuts come
from administration. Mrs. King asked who the liaison was with Lenape District and
Deputy Mayor Gray said it was Mayor Shevelew. Mrs. King doesn’t understand why
there are so many principals in the Lenape District and feels there should be cuts in that
area and it should start now, not wait until next year at budget time. Mrs. King also feels
funding for taxes is unfair and needs to be changed and now is the time to try and make a
change. The Administrator stated a lot has to do with the mandates that come from the
State. There being no further comments Deputy Mayor Gray closed the meeting to the
public.

There being no further business, the meeting was adjourned.

Attest:

Susan D. Onorato
Municipal Clerk



