Shamong, NJ 08088




April 13, 2010
The Shamong Township Committee held a special budget meeting on the above date at the Municipal Building.

Mayor Shevelew called the meeting to order at approximately 7:30 p.m.

The Clerk stated please be advised proper notice of this meeting has been given in compliance with the Open Public Meetings Act in the following manner.  Written notice has been emailed to the Burlington County Times and the Central Record.  Written notice has been posted on the bulletin board and web site of Shamong.
Roll Call and)


Mr. Sean Gray


P

     Absentees)


Mr. Kenneth Long

P

            Noted)


Mr. Martin Mozitis

P





Mr. Christopher Norman
P





Mr. Jonathon Shevelew
P

Mayor Shevelew opened the meeting to the public for any comments, there being none, he closed the meeting to the public.

The Administrator reviewed some figures for the 2010 budget explaining $144,000 of State Aide was cut and interest income is considerably lower compared to previous years.
She explained in the proposed 2010 budget they are looking at cutting the overall expenses from 2009 to 2010 by approximately $110,000 in an effort to make up this difference.  She added in the past two years when the State cut their funding the Committee instituted a local purpose tax only for the lose of State Aide and the cost for  gypsy moth treatment spraying.  This was done to try and sustain the surplus which keeps getting smaller over the years.  One of the options for this year’s budget is that the Committee consider the cash surplus of $1,600,000.  The CFO reminded the Committee that they increased their appropriations at the end of last year by $200,000 so the budget would realize the maximum amount of cap this year with the agreement it would be cancelled and it has been cancelled.  She explained it is the township’s surplus and can be used or not used.  The Administrator reported last year’s operation budget was $2,834.000 and only $1,804,000 was spent.  She stated the employees know, understand and respect the goals the Committee has in mind and through those efforts it helps the surplus in perpetuating.  There was more discussion on the budget and the CFO recommended using as much surplus as possible by putting it in the budget under appropriations and surplus.  Mayor Shevelew stated the Committee’s goal this year is to not increase taxes, if it is possible, without hurting the township’s surplus.  The CFO recommended that the Committee prepare a road project schedule and fund it internally over a two year period.  The Administrator explained part of Old Indian Mills Road will be paved with DOT monies and she suggested the township finish the paving of that road at the same time which she feels would save money in the long run.  The Administrator reported the Municipal Building roof needs repair and the heating and air conditioning should be upgraded.  After much discussion on the budget the Committee decided to take no action at this time.    
Mayor Shevelew explained the Committee was going into executive session and if 
official action needs to be taken it will be done when the regular meeting reconvenes.  
On motion of Committeeman Gray, seconded by Committeeman Norman, by Resolution 2010R-39 it was moved to convene the regular meeting and go into executive session to discuss potential land acquisition.  All members were in favor.

The Committee reconvened their regular meeting stating no action would be taken.

There being no further business the meeting was adjourned.

Attest:

Susan D. Onorato

Municipal Clerk

